Visual Arts Information Planning Group

Meeting 9th May 2003

Notes
In attendance:

Andrew Wells (UNSW) – Facilitator

Paul Bentley (Paul Bentley & Associates, Chair, ARLIS/ANZ)

Barbara Rendall (National Art School, Secretary, ARLIS/ANZ)

Susan Schmocker  (Art Gallery of New South Wales)

Margaret Shaw (National Gallery of Australia)

Linda Groom (National Library of Australia)

Jasmine Cameron (National Library of Australia)

Joye Volker (Institute of the Arts, ANU)

Margaret Rafferty (Powerhouse Museum)

Jill More (COFA, UNSW)

Margaret Blackmore (COFA, UNSW)

Note: VAI Planning Group is an abbreviation for the Visual Arts Information Forum Planning Group, which has agreed to continue to work together on this project.

1.
What is needed to support visual arts research?

Discussion focussed on the nature of directories and gateways, including the Australian Libraries Gateway and the Australian Subject Gateways Forum.

Gateways

· must have a lead institution 

· must be in Dublin Core

· it must be easy for any sized library to participate

Directories 

· maintenance of directories is a problem

· software costs, upgrades too high for small libraries

· need to look at ALG - a collaborative project with automatic update (email reminder)

· check coverage of art libraries

· check coverage of 'guerilla' resources

· need for thesaurus/improved access

· art libraries should define how they would like to extend the ALG

NBD

· covers different information to the ALG

· coverage of small libraries in NBD is patchy

· NLA Taskforce identified visual arts as lacking in NBD

· incorporation of small library resources depends on creation of metadata

· can in-house records be converted to the NBD?

· NLA willing to send representative to talk to small libraries about NBD

· Concept of generic metadata harvester being developed to provide links between NBD and gateways (MusicAustralia)

General discussion on gateways

· problem of sustainability

· needs analysis / survey required

· input required from visual arts sector

· investigate duplication of effort (e.g. indexing)

· high costs involved (e.g. SCRAN, AMOL)

Discussion on databases

· Australian databases (AVAD etc) - commercially available or free?

· need for cost recovery (NBD)

· cost inhibits use

· co-operation between art libraries needed to achieve better pricing

· need central access point / links list, regardless of whether commercial or free

· guerilla material more likely to be free

General

· importance of metadata for finding tools

· better indexing leads to raised expectations e.g. fully digitised resources, images

· need to identify user needs - requires a lot of identification and discovery 

· quo vadis gateways? A visual arts gateway may not be the solution

· we need facts to inform our thinking - who is doing what, how, why?

Action items

1.1
Directory
· Review coverage of art in the Australian Libraries Gateway (ARLIS/ANZ)

· Define how it could be extended to support the visual arts. Check coverage of 'guerilla' resources. (ARLIS/ANZ)

1.2
NBD

· Investigate why small libraries not contributing to the NBD (ARLIS/ANZ; Survey)

· NLA offer to arrange visits to libraries to discuss participation in the NBD (NLA) 

· Investigate barriers to small libraries using NBD (Survey)

1.3
Visual arts gateway

· Perform needs analysis/survey to identify needs of the Australian visual arts research community (VAI Planning Group, ARLIS/ANZ), including: 

· Investigate duplication (e.g. parallel indexing)

· Affordability of Australian databases

· Digitising procedures, including images

· Review existing gateway/portal environment to identify other issues (VAI Planning Group, ARLIS/ANZ). Include:

· National Office of the Information Economy - portal strategy (Paul Bentley)

· IFLA gateway proposal document - scope (Margaret Shaw)

· ARL specifications for research portal (Paul Bentley)

· Australian Subject Gateways Forum - list of standards (Paul Bentley, VAI Planning Group)

· Review alternatives to gateways in light of DEST guidelines (VAI Planning Group)

2.
Constraints and barriers 

Information technology

Information technology generally and lack of shared standards among Australian art libraries were identified as significant problems.

Funding

Possible funding sources were discussed including government funding and philanthropic organisations

Scale/scope

Discussion about interpretation of 'visual arts' and the scale of the project

Considerations include the small number of libraries involved, crossover with related disciplines (fine arts, design, decorative/applied arts, architecture, etc). 

Action items 

2.1
Information technology

· Investigate shared standards among ARLIS/ANZ libraries - e.g. software, metadata  (Survey)

· Investigate levels of digitisation (Survey)

· Investigate the Australian Libraries Gateway list of libraries (Art and architecture) for coverage and opportunities for sharing information among art libraries  (J. More, M. Shaw)

2.2
Funding

· Invite senior people to the Forum e.g. Australia Council

· Consider approaching philanthropic organisations for support

2.3
Scale/scope

· Investigate needs/attitudes of libraries to this project as part of the Survey

· Define practical boundaries for scope of project (consider expanding later)

· Investigate how peripheral subject areas (eg architecture) are covered

· Investigate scope of other projects (IFLA - M.Shaw, Australian Leisure and Culture statistics - P. Bentley)

3.
Planning and Stakeholders

(UNSW Library to act as Secretariat for VAI Planning Group)

Planning

Discussion took place about previous forums conducted by the NLA which could be used as a model for the visual arts forum (Jasmine Cameron). The need to identify key stakeholders and key issues is a major task. Margaret Shaw proposed using the draft IFLA survey as a model.

The importance of including industry players such as the Copyright Agency Ltd, and commercial providers such as RMIT and Discovery Media was recognised.

An optimum number for the forum will be under 40 to be effective. The survey will be tested on a select group before it is generally circulated. Selected art researchers will be invited to respond to the issues raised as a result of the survey. 

Jasmine Cameron nominated Sandra Henderson from the NLA to perform the survey and follow up in preparation for the Forum to be held in May 2004.  

Action items

3.1
Survey (July 2003)

· Plan survey of a wide range of potential stakeholders as a trial for the forum next year (NLA)

· Determine questions for survey (sub-group of VAI Planning Group, S. Henderson, NLA)

· Define visual arts stakeholders (VAI Planning Group) 

· Core stakeholders (to be present at Forum)

· Peripheral (may be observers at Forum)

3.2
Forum (May 2004)

· Develop Forum agenda in light of NLA's experience and results of survey (VAI Planning Group, S. Henderson)

· Consult stakeholders identified in survey, invite expressions of interest for Forum (NLA)

3.3
Consultation

· Prepare list of visual arts related libraries/individuals to be surveyed (J. More, M. Shaw, ARLIS/ANZ)

· Compile a list of bodies/organisations not directly related to the visual arts for consultation (NLA)

· Draft standard letter to be sent as part of consultation process (A. Wells, J. More)

· Consultation process - senior bodies/organisations to be notified:

· CAUL - Andrew Wells

· CASL - Jasmine Cameron

· NAVA - Jill More

· Others - as advised by Jan Fullerton

4.
Timetable

· Communicate (as above) by email

· Refine group to do survey

· Develop survey questions

· Test survey on a select group

· Send out and follow up survey - July

· Meet in late August to discuss post-survey results

